6/1/22: NTIA, Internet for All Webinar Series - NOFO Technical Assistance Webinar: Broadband Equity, Access, and
Deployment Program Application Process

ESTIMATED TIMELINE Timeline approximate unless exact date specified

Due 270 days after planning  Due 180 days after new DATA maps Due 365 days after
NOFO‘ Due funds received  and notice of fundings amounts issued initial proposal approval
2022  live 513 718 2023 2024 2025 2026+

ﬁ S-year plan 4-year implementation
Initial proposal Final proposal

- Funding Pool: $42.5B
Program Highlights:
- Entitieseligible to apply for this program include:
o All 50 states
0 The district of Columbia and Pueifdco
o Other territoriessuch as Virgin Islands, Guam, American Samoa, and the Commonwealth of the
Northern Mariana Islands
- Example eligible uses of funds include:
Planning for deployment of internet
Deploying or upgrading internet
Installing internet in multtenant buildings
Implementing adoption and digital equity programs
Workforce and job training
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The BEAD Program is closely linked to the Digital Equity Act
- BEAD initial and final proposals are informed by and complementary sequenced and integrated with Sta
Digital Equity Plans
- BEAIDDb-yearplans fully incorporate state digital equity plans
- Local coordination ensures overlap between planning teams and form cwrcation pathways to reduce
the burden and confusion on community stakeholders
The BEAD Program helps deliver broadbauatessaffordability, and adoption
- Access
0 Increases access for unserved and underserved households to ensure Ameacarzcess to
high-speed internet
o Ensures Americans have access to high quality broadband services to support full participation ir
the 21t century economy and beyond
- Affordability.
0 Supports affordability of broadband services, esgowmincome households
o Fosters a system that promotes lotgym, sustainable, affordable solutions
- Adoption and Equity:
o Enables investment in digital skills training to increase the number of households adopting high
speed internet and narrow adoption diapties
0 Makes investments to ensure Americans can participate in economy & society, reducing inequitie
across sectors, including healthcare, workforce, and education




Fundingis initially based on minimum allocation with additional funding allocatiofiased on high-cost and
unserved locations
-  New FCC Broadband DATA Maps willtilzed
o FCC will publish new broadband coverage/data maps
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- Eligible Entities receive a minimum akl¢ion
o Minimum allocations by entity:
A $100M for each state, DC, Puerto Rico
A $25M for American Samoa, Guam, Virgin Islands, Northern Mariana Islands
- Additional allocation based on unserved locations
o Additional allocation is based on the number of unsengations in higkcost areas in the eligible
entity, and the number of unserved locations in the eligible entity
BEAD will prioritize complete coverage of unserved locations and underserved locations (where funding permit
- Complete coverage ainserved locations
- Complete coverage of underserved locations
- NTIA urges use of remaining funds be to be useddormunityanchorinstitutions
- **f an eligible entity has a plan to deploy service to all unserved and underserved locations within its
jurisdiction, it may pursue nowleployment initiatives before or while deployment projects are underway**

Federal Program Officers are the point of contact for Eligible Entities during application and implementation
processes
- Eligible entities can submit questis through their federal program officers
o Ex. Questions related to the program or application process may be submitted to federal progran
officers
- Eligible entities should submit select materials to their federal program officers
o Ex. Results of araudits conducted of grantees and subgrantees shall be reported to federal
program officers
- Eligibleentities should submit requests through their federal program officers
o EX. Requests for approval of uses of funds not listed in the NOFO should be maitiedntovthe
Assistant Secretary and submitted through the appropriate federal program officer
Each eligibleentity will receive BEAD grants and distribute funds to subgrantees
- Eligibleentity
o refersto all 50 US States, DC, Puerto Rico, and otherrtitSries
o FAT +ty StA3ITAo6fS SydAade FlrAta G2 adoyYAd 2N 3
or final proposal) by the relevant deadline, a political subdivision, or consortium of political
subdivisions of the entity may submit awered application*
- Subgrantees
0 Are entities that receive grant funds from an eligible entity to carry out eligible actiliess
includes traditional and notraditional providers (electric cops, nonprofit orgs, publiprivate
partnerships, public oprivate utilities, public utility districts, tribal entities, or local govts)



Eligible entity application includes 5 key steps:

Letter of

FCC data maps
released

2

Five-Year

Submit a Letter of
Intent due 7/18

Request up to $5M of
Initial Planning Funds;
Initial Planning Funds
require a separate

e Implementation and monitoring

Intent Action Plani NTIA
Proposal Proposal approval
Submit a Feedback Prepare and Once Develop and Once Subgrant for
Five-Year provided submit Initial approved, 20% submit Final approved, | implementation
Action Plan’ throughout :Proposal due 180{ (or more) of Proposal due | remaining and monitor
due 270 days: planning and : days after notice allocation 12 months after | allocation progress
after initial | implementation, of available awarded? and | initial proposal | awarded regularly
planning including to amounts issued | implementation approval TR
funds each plan that begins T
received is submitted
Legend | [ Eligible Entity activity [l NTIA activity

application due 8/15

1: Letter of Intent Due July 18, 2022
- Requirements of the Letter of Intent

0]
0]

0]
0]

Statement that the eligiblentity plans to participate

Identification of the office that will receive and administer any BEAD program award funds and its
main point of contact

Request up to $5M for initial planning funds (optional)

An eligible entity requesting initial planning fuaidill need to submit their applications and

required documentation through the NTIA Portal by August 15, 2022

- A template will be made available

2: Five Year Action Plan
- Entities that receive initial planning funds must submit theyrer action plans
- Exanmple uses for Initial Planning Funds:

o
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Establishing capacity in office of eligible entity running program
Research and data collection

Development of a preliminary budget

Publications, outreach & communication support

Providing technical assistance to pot&l subgrantees

Training for employees

Conduction surveys of underserved and underrepresented communities
Local coordination, capacity building



- Theb-yearaction plan must include the following:

Details of the existing broadband program, including its activities,
any previous entity-wide plans or goals for availability of broadband, e
and any prior experience awarding broadband deployment grants

Available federal, Eligible Entity, or local broadband availability
and adoption data

Current funding available for broadband deployment or other Local broadband service needs and gaps, including un- or
o related activities and the sources of that funding, including @ underserved locations and CAls without gigabit service, and/or
additional funds that may be pursued but are not yet in hand any plans to make determinations where availability is unclear

Existing efforts funded by the federal government or an Eligible A comprehensive, high-level plan for providing universal,
0 Entity within the jurisdiction of the Eligible Entity to deploy @ reliable, affordable, high-speed broadband service throughout

broadband and close the digital divide. the jurisdiction

Current employees who will assist in implementing and Digital equity and inclusion needs, goals, and strategies,
administering the BEAD Program and their duties, as well as any including ways it plans to utilize BEAD funding, Digital Equity
existing contracted support, and any planned expansion Act funding and/or other funding in concert

Alignment of the Five-Year Action Plan with other existing and
@ planned priorities, incl. economic development, telehealth,
workforce development, related connectivity priorities

o Known or potential obstacles or barriers to implementation and
corresponding plans to address them.

An asset inventory that catalogues broadband adoption,
affordability, equity, access, and deployment activities and provides
details regarding any relevant partners

@ Technical assistance and additional capacity needed for
successful implementation of the BEAD Program

Details of its external engagement process, demonstrating
collaboration with local, regional, and Tribal / Native entities

- Templates for the fyear action plan will bpublished on grants.ntia.gov
o The use of this template is optional, but if an eligible entity does not use the template, it must alsc
provide an index, crosswalk, or similar document to allow the reader to quickly locate content
o Eligible entities may use isting plans, including supplemental materials to fulfill requirements
o Existing plans must have been completed within 1 year of receipt of initial planning funds
o An eligible entity may NOT use BEAD funds to cover previously incurred costs

3: Initial Proposalare due within 180 daysf the release of the Notice of Available Amounts
- Timing
o Once the Notice of Available Amounts is issued AbsistantSecretary will invite eligible entities to
submit initialproposals
o Each eligible entity willdve 180 days to submit itsitial proposal
- Content
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o Draft should explain how the eligible entity plans to ensure access to a reliable, affordable
broadband connection
o Draft should describe challenge process for stakeholders to challenge and whether a location is
eligible for funds and process for selecting subgrantees
-  Review
o Prior to submission, each political subdivision and TiNzlve entities must have the opportuyi
to submit a plan for consideraticend comment on the proposal
0 Assistant Secretary will then begin the iterative review process in the order that proposals are
submitted
0 Assistant Secretary decides if proposed use of funds: 1. Complies wilathée 2. Is in the interest
of the public 3. Effectuates the purposes of the statute

- Approval




o When the Assistant Secretary approves of the Initial Proposal, the eligible entity may receive 20%
its total allocation for expenditures specifically apprdve the initial proposal
Funding allocation includes three components and is based on new FCC maps:

Eligible Entities are invited to submit Initial and Final Proposal after the Assistant
Secretary issues the Notice of Available Amounts to Eligible Entities, including:

$100M for each State, the District of Columbia, Puerto Rico

Minimum
allocation $25M for American Samoa, Guam, the U.S. Virgin Islands,
the Commonwealth of the Northern Mariana Islands
6 # unserved locations in high-cost areas
High-cost in the Eligible Entity
allocation 9 $4.2458

# unserved locations in high-cost areas

a in the US

Remaining # unserved locations in the Eligible Entity Q Remaining

i 1
funds allocation 4 nserved locations in the US funds

Note: Eligible Entities can use no more than 2% for administrative purposes

- At least 60 days before allocating funds, eligible entities must document the final list of unserved locatio
underserved locations, and eligible comanity anchor institutions
If the initial proposal is approved, NTIA will release at least 20% of total allocation for select purposes
- Initial Proposal Review
- Initial Proposal Approval
Challenge Process
Use of at least 20% funds
0 The eligible entity must use the 20% of total allocation for projects with:
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the national average
Subgrantee selection
o Each eligible entity magstablish a fair and competitive processes for selecting subgrantees wher:
the eligibleentity is not selecting to sefidminister programs
0 NTIA recognizes eligible entities might use a variety of competitive processes to select subgrante
and does notnandate any specific approach
The eligible entity must conduct a process for stakeholders to challenge if a location is eligible for funds
- 1. Each eligible entity must develop and describe in the initial proposal, a process to challenge its
determinationof whether a particular location of community anchor institution is eligible for grant funds
- 2. The eligible entity shall conduct the challenge process (once approved by the Assistant Secretary) be
allocating grant funds received from BEAD for deployment of broadband networks
- 3. After resolving each challenge and at least 60 days before allocating funds for deployment, an eligible
entity must provide public notice of the final classification of each unserved, underserved location or
eligible conmunity anchor institution




- 4. NTIA has discretionary authority to reverse the determination of an eligible entity with respect to the
eligibility of a particular location or community anchor institution
Eligible Entities must use the first 20% of total fumdor select purposes except in case of waiver
o This funding can be usddr non-deployment if there is a plan to serve all un and underserved
- Eligible entity may use funds for select purposes after challenge process and subgrantee selection
o Upon completiorof the challenge process and the subgrantee selection process, an eligible entity
may use this at least 20% of total allocation for projects that:
A 1. Consist of at least 80% unserved locations and
A 2. Are in a location in which the percentage of individuasith a household income at or
below 150% of the poverty line applicable to a family of the size involved that is higher tha
the national percentage of such individuals
- Assistant Secretary may waive limitations on the use of this at least 20% of totaiti&in

Eligible entities must establish fair, open, and competitive processes for selecting subgrantees:
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o May fund an un or underserved project area as small as a single location

o May includeMiddle Mile Infrastructurethrough or in any area required to reach interconnection
points or otherwise required to serve an unserved location, underserved location, or eligible
community anchor institution

o May not fund a project already subfeto afederal or state commitmentor broadband
deployment unless they demonstrate to the Assistant Secrdtaayit is necessary to achieve the
goals of the program and receives a waiver

o Must maximize the public benefits by maximizing match and redwmsts to consumers

o May seek bids for locations and anchor institutions collectively or separately

o May not exclude different types alubgranteesrom eligibility (cooperatives nonprofits, public
private partnerships, private companies, public or privatidities, public utility districts or local
govts)

o May solicit proposals from prospective subgrantees at the geographic level of its choosing or ask
prospective subgrantees to define their own proposed project areas

o Must include the level of BEAD subsidguired to serve a specific location

o May encourage providers to expand their existing/proposed service areas and may consider
inducements (use state funds for match) if the eligible entity has received no proposals to serve &
location that is unserved arnderserved
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tribal lands

0 May decline to select a proposal that exceeds the extremely high cost per location threshold

o *further guidance will be provided in subsequent webinars*

Complete coverage of unserved locations and underserved locations (where funding permits)
- Eligible entities must serve all unserved locations (including #raiitint buildings)
o Unserved locations withoutliable internet and with downloadpeeds<25Mbps, upload speeds <3
Mbps, and latency <100ms
- Eligible entities must serve all underserved locations




o Underserved locations without reliable internet and with download speeds <100Mbps, upload
speeds <20 Mbpsnd latency <100ms
NTIA strongly urges eligible entities serve eligible community anchor institutions

o if an eligible entity wants to use funds for other eligible uses (affordability programs, cybersecurity
training, workforce development etc.) insteadadfgible community anchor institutions it must
provide strong rationale

o *if an eligible entity has a plan to deploy service to all unserved and underserved locations within
jurisdiction, it may pursue nedeployment initiatives before or while deployment projects are
underway*

When selecting among proposals, Eligible Enstimust use an approved process with certain criteria:

Process must first assess which locations have one or more proposals that meet two criteria

o 1. Satisfy subgrantee requirements

o0 2. Priority broadband projects
Priority broadband projects are those thatllwely entirely on fibetoptic technology to reach endser
premises
Except that an eligible entity may disqualify any project that surpasses the extremely high cost per locat
threshold.
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proposals

Priority Broadband Projects Non-priority projects

If there is only one priority project If there is only one project
proposal for an area, that proposal proposal for an area, that proposal
is the default winner unless a is the default winner unless a
waiver granted waiver granted
If there is more than one priority If there is more than one proposal,
proposal, run competition, affording run competition, affording benefits
benefits to the following factors: to the following factors:
Minimal BEAD Program outlay Minimal BEAD Program outlay
Affordability Affordability
Fair labor practices Fair labor practices
& Speed to deployment & Speed to deployment
v Workforce development @ Speed and tech capabilities
% Open access w  Workforce development
% Local and Tribal coordination v Open access

¥ Local and Tribal coordination

Legend | Primary criteria @Secondary criteria Y Additional Factors
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Eligible entities must identify these in Initial Proposal



- The extremely high cost per location threshold is a B&Ad3idy cost per location above which an eligible
entity may decline to select a proposal if an alternative technology meeting would be less expensive

- In the initial proposal eligible entities must identify or detail a procesgdiemtifyingthese

- NTIA epects eligible entities to set the extremely high cost per location threshold as high as possible to
help ensure that endo-end fiber projects are deployed wherever feasible
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- An eligible entity may decline a proposal that requires a BEAD subsidy that exceeds the threshold if an
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eligible entity is authorized to select a proposal involving a less costly technology that does not satisfy tr
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Sibgrantees must meet general and specific qualification requirements:
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- RequirementYl § OKAy 3 FdzyRa 2F xup: 2F LINR2SOltityQozad G a
government, utility, ceop, nonprofit, for profit, regional planning or governmental organization, or any
combination thereof

- Preference for minimum subsidgligible entities are required to incentivize matches >25% to reduce the
federal shareof projects and extend the reach of BEAD program funding

- Federal fundsmay not be used as matching funds, except as expressly provided to deploy broadband
service under four acts (Families First, CARES Act, Consolidated Appropriations Act, Ameriedpl&escu
Act)

- In-kind matchesmatching funds may be cash orkind contributions consistent with the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards set forth at 2
C.F.R. Part 200




