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By Chip Pickering
CEO
INCOMPAS

Through distress, uncertainty and 
change, America’s broadband networks 
have kept us connected during COVID-
19. Uniting the nation to health, work and 
education resources, while giving our 
small businesses the ability to find new, 
creative ways to adapt and survive. 

Rising to the challenge the entire 
INCOMPAS family of small, competitive 
local broadband and communications 
service providers stepped up to meet the 
moment and help their customers during 
the COVID-19 crisis. 

Their response has been incredible. In 
a short time, we’ve seen our members 
building new telehealth virus screening 
apps, creating new work-at and learn-
from home solutions, investing in medi-
cal research technology, expanding 
bandwidth and helping turn school buses 
into WiFi hotspots to make sure millions 
of students stay connected. 

Americans need faster speeds, great-
er capacity and affordable broadband 
options now more than ever. That is why 
the competitive broadband and commu-
nications industry is proving once again 
that it’s the leader in delivering next-
generation services that connect com-
munities.

Broadband has proven once again to 
be a critical, lifesaving service. Our local 
and regional providers serve schools, 
hospitals, health clinics, small businesses 
and families that depend on fast, reliable 
internet access and communications ser-
vices. Our networks also boost other, 
larger ISPs’ service and help ensure 
redundancy in case of emergency.
 
Our fiber builders – like FirstLight, C Spire, 
Sonic and dozens more in the heartland 
– are working around the clock to ensure 

America’s internet infrastructure is fully 
operating and that their employees and 
customers stay healthy and safe. Dozens 
of our members signed the FCC’s “Keep 
Americans Connected” Pledge to help 
ensure residential and small business 
customers don’t get cut off or charged 
late fees due to circumstances arising 
from coronavirus and related econom-
ic disruption. Our members with WiFi 
hot spots are also committed to making 
them open and available for public use.

INCOMPAS also represents streamers 
like Netflix and Amazon, internet compa-
nies like Facebook, Google, Microsoft and 
Twitter, and competitive national provid-
ers like Dish and Granite. To help address 
the coronavirus crisis, these members 
are innovating and extending care to 
health workers, content creators and 
journalists reporting from the front lines. 

NETWORK PERFORMANCE
During COVID-19, our member compa-
nies are seeing higher network demands 
as schools and businesses shift to edu-
cating and working remotely. But the 
crisis is impacting different networks in 
different ways.   
 
In the first months of the crisis, our ISPs 
saw a 25% increase in residential use, 
where new gigabit speed fiber networks 
have helped families working and school-
ing from home. The key point: Fiber is not 
only faster, it’s stronger. 

However, we also saw a 35% to 40% 
decline in network usage that serves 
small and medium-sized business, 
hospitals, cell towers and government 
agencies, which is consistent with more 
employees working from home and chil-
dren distance learning. Voice service also 
dropped between 10% and 25%, illustrat-
ing the important reliance on voice net-

works at work and the shifting of voice to 
mobile use at home. 

Our streaming and internet edge service 
providers have seen large increases in 
demand. And good news to report here, 
because our internet companies were 
well prepared and have been engineered 
to handle increased network demands.

But it’s important to note that no net-
work is an island. Competitive networks 
play a critical role in the internet ecosys-
tem. They are interconnected to other 
networks to provide seamless communi-
cations. Fiber networks are working well 
to serve the needs of their customers, 
including homes and hospitals. As are 
regional fiber networks that connect cell 
towers, boost other ISPs’ services with 
connectivity, and enable faster stream-
ing and cloud content have plenty of 
capacity.

THE BROADBAND RECOVERY
As the economy struggles, loss of rev-
enue for providers could upset the bal-
ance, and harm network connectivity and 
deployment goals at the worst possible 
time. That is why Congress and policy 
makers at the federal and state level 
must take action to protect our networks, 
families, and small businesses. 

Now is the time we should be investing in 
broadband networks and 5G infrastruc-
ture. Simply put, broadband provides 
more bang for the buck. Building new 
networks puts people to work in every 
local community. And the networks pro-
vide greater capacity and faster speeds 
at lower price points for consumers and 
small businesses that really need the 
help.

Congress should start by make broad-
band deployment central to any recovery 
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or stimulus effort. Also, it should enact 
the Critical Connectivity Fund and expand 
it to address the needs of residential 
customers and small businesses that 
cannot pay their communications service 
providers. Doing so will ensure that every 
customer stays connected to his or her 
provider and will help speed the recovery 
as businesses begin to open.

It’s unclear how long COVID-19 disrup-
tions and social distancing will last. But 
we do know that millions of restaurants 
and small shops on Main Street are 
depending on broadband, phone and 
other connectivity for delivery, curbside 
pick up and advanced reservations.

We also support additional efforts to 
assist low-income consumers and boost 
the connectivity for school children in 
need – 21% of teens don’t have access to 
reliable broadband.

There is some positive action. Sen. Roger 
Wicker (R-MS) and Rep. Greg Walden 

(R-OR) introduced a framework for 
broadband legislation aimed at expand-
ing access and digital opportunity to 
help close the digital divide and address 
COVID-19 issues. Their approach has 
been endorsed by FCC Chairman Pai as a 
means to address the nation’s communi-
cations needs. 

The principles for their “broadband con-
nectivity and digital access framework” 
include key features such as funding to 
fix broken broadband maps, streamline 
and remove barriers for wired and wire-
less deployment, and provide support 
for broadband builders who saw sig-
nificant economic harm by COVID-19 but 
remained committed to keeping their 
customers connected, even if they could 
not pay for services. 

COVID-19 recovery will be a long road. 
But shoring up our communications net-
works, investing in broadband infrastruc-
ture, and ensuring competition keeps 
prices low is the best way to help our 

friends, neighbors and small businesses 
recover.

By taking action now, Congress has the 
ability to maintain connectivity for those 
struggling to pay their bills, and build 
a better foundation to a faster internet 
future. 
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In today’s new normal with more people working from home 
than ever before, the ability to turn up subscribers quickly 
with highly reliable, cost-effective service has never been more 
critical. Without a doubt, fiber is the gold standard. But, does 
fiber always meet the business case or time-to-market require-
ments? Many operators approach the new normal with a 
hybrid architecture by combining fiber with Siklu’s fiber-reliable 
fixed wireless millimeter wave (mmWave) solutions. Millimeter 
wave offers multi-gigabit capacity, lower latency and reliability 
equal to fiber. And it’s quick to deploy. In a nutshell, you won’t 
believe it’s not fiber.

Since Siklu’s inception in 2008, we have led the worldwide 
mmWave market with innovative solutions. Hundreds of thou-
sands of radios deployed across the world in every imaginable 
climate - one reason why operators look to Siklu’s carrier-grade 
mmWave for next generation wireless. In contrast, operators 
using legacy wireless technologies, like 5 GHz, know the limita-
tions – it’s slow, interference prone, challenging to deploy and 
often results in an inconsistent service experience for sub-
scribers. Legacy wireless is the DSL of the wireless world. On 
the other hand, using Siklu’s license-exempt 60 GHz mmWave 
MultiHaul radios enables you to mirror your fiber service – it’s 
gigabit speed, interference-free, aesthetically pleasing and 
secure. Plan for gigabit and deliver. mmWave is wireless fiber.

Looking for ways to attract subscribers from competitors? 
Overbuild your competitor’s footprint with mmWave. Some 
operators even employ a strategy of rapidly deploying mmWave 
in neighborhoods or to businesses in advance of a fiber build 
to start their flow of cash and prove the business case. In fact, 

even if your fiber is not nearby, you can backhaul the gigabit 
wireless access network with Siklu’s full duplex 10 Gbps point-
to-point EtherHaul radios to the nearest fiber PoP. Generate 
new revenue with mmWave.

Millimeter wave offers other advantages as well. A pay-as-you-
grow deployment allows you to build out the network where 
you have demand instead of the entire network up front. As 
demand grows, continue building into the neighborhood. 
Because mmWave deploys quickly, you can build new hub sites 
within a couple of hours. mmWave conserves your capital.

Finally, looking forward, new opportunities for hybrid deploy-
ments and Siklu’s mmWave innovation continue. With the 
approval to bid mmWave networks at the same tier as fiber 
for RDOF funding, the FCC opened new opportunities for 
operators to deploy gigabit capable wireless networks. A hybrid 
architecture provides a financial advantage versus a bidding 
competitor’s all fiber design. On the technology front, Siklu’s 
advances continue with the introduction of the most advanced 
Terragraph-based mmWave radio – our 5th generation 60 GHz 
product – providing self-organizing and self-healing capabilities 
built around an industry standard.

Why not take advantage of a hybrid mmWave wireless fiber 
architecture in your network? Beat the competition and speed 
the time to revenue while providing an ultra-reliable service 
that mirrors that of your fiber subscribers. Give us your neigh-
borhood or main street business district and Siklu will give you 
a design.

Accelerating Broadband Delivery
Todd Lattanzi
Director, Strategic Accounts
Siklu
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Las Vegas

Get your seat at the table. 
Visit SHOW.INCOMPAS.ORG

Building your business shouldn’t be a roll of the dice.  
Improve your odds at The 2020 INCOMPAS Show.

 Exclusive access to the top decision makers

 Quality leads for buyers and sellers

 Valuable networking opportunities
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